- 2017 Annual Report -

ETERANS

RANSITION
A ETWORK

&




_ WO, %6 %A@@ _ "HELPING SOMEONE REPAIR
FROM A WAR-RELATED INJURY
[5 THE BEST INVESTHMIEIEEE

2017 was another landmark year for the VTN and it would not have been possible
without the unwavering support of our partners like you! HUMA N B E I N G L

With our clinical and operational infrastructure now established from coast to

coast, our focus for this past year has been on increasing the accessibility of our

Veterans Transition Programs. To achieve this goal we worked to reduce barriers to - VIN Founder, Dr. Marv Westwood
access in three major areas: geography, gender and language.

DEAR FRIENDS AND PARTNERS THANK YOU.

Last year we grew our program delivery in Alberta, Manitoba, Ontario and
) Québec, and we delivered the largest number of programs in the largest number
Oliver Thorne of provinces since our inception. This included increasing our women's service
Executive Director : 0 : -
delivery to over 25% of our total programs as a direct response to an increase
in demand. In 2017 we also ran our first-ever fully francophone program for
Québécois Veterans, delivered in their home province by francophone clinicians.
These programs marked the result of 3 years of clinical training and organizational

. . . S From the Leadershi 2
preparation, with the goal of ensuring a seamless standard of service in French as P
well as English. 20 Years of Life-changing Programs 5 STO 2
As we move into 2018, and ever closer to service delivery in all 10 provinces, our Milestones 6
focus is now shifting towards sustainability, a 4th and newly-added organizational
goal in the VTN’s next 5-year strategic plan. In the coming years we will work to Clinicians 8
further develop our clinical and operational infrastructure and our partnerships, :
. o . . } In the Media 10
building an even more robust organization capable of providing continuous services
Dr. Michael Dadson to our Veterans, present and future, across Canada in both official languages. Financial Summary 12
National Clinical Director
The work we do on our programs is transformative, but highly personal and private Featured Donors 15
in nature. As a result, it can sometimes be hard for our partners to see the impact
of their support. However, you should know that there are men and women across Creative Supporters 16
Canada reading this very same letter whose lives have been changed, and in many
Donors 18

cases saved, because of the programs that you made a reality.

Thank you for everything you have done to support our Veterans. We look forward
to doing even more together.

Nunquam Unus

-The VTN Team




COMMITTED TEAMMATES,
OUTSPOKEN CHAMPIONS,
DEDICATED DONORS...

WE SALUTE YOU!
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INVESTING IN OUR VETERANS FOR A BETTER FUTURE.

Since the founding of our program in 1997, we have
transformed from a local Veterans program to a national
service network comprised of cross-country clinicians, a
full-time logistics team and thousands of supporters (like
you!) from around the world. Although the Veterans Transition
Network is still relatively young, the 20th anniversary of our
program marks an important opportunity to reflect on the
history and development of our organization and the services

we deliver.

Every success we have enjoyed to date was made possible
by the foundations laid in our grassroots beginning; Dr. Marv
Westwood'’s inspiration to create opportunities for Veterans
to heal, Dr. David Kuhl and Dr. Tim Black’s advancement

of the VTP model, Tim Laidler’s continuous dedication to
expanding our reach, and Jake Jennings’ organizational
planning and leadership during the infancy of our

organization.

From the first WWII Veterans’ programs at UBC to the
national expansion of our services, we have adhered to our
core values of commitment, care and accessibility. Each
passing VTP is an opportunity to finesse and learn from
program graduates and stakeholders; ensuring that only the
best care available is delivered to our Veterans. Our Clinical
Network recognizes this and repeatedly takes time to reflect

and build on the work they are so passionate about.

Thanks to this model, those who worked so hard to establish
the VTN and the unwavering support from program partners
like you, over 850 Veterans, English and French speaking
men and women across Canada have successfully graduated

from our programs.

The reward of this work truly is witnessing the changes in
the lives of those who have served. To every person who's
contributed to the growth of the VTN, founders, participants,

graduates, paras and supporters, we salute you!

For our full story, please visit: vtncanada.org/our-story-founders
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PROGRAM DELIVERY

From 15 programs in 7 provinces in 2016 to the successful delivery of 19

programs in 2017, we become more established across Canada each year!

2017 saw the first women's program in Manitoba and first women’s and French-
speaking programs in Québec. This delivery solidifies our commitment to all men

and women, English and French speaking who have served.

RESEARCH UPDATES

Thank you to UBC Counselling Psychology Professor Dr. Dan Cox for overseeing

the ongoing assessment of our programs. Dr. Cox’s 2017 report demonstrates
significant and continuous improvement in Veterans’ health including 50% decrease
in depression symptoms, 34% increase in self-esteem and 79.5% decrease in

suicidal thoughts.

INTERNATIONAL DEMAND:
WORK IN THE UKRAINE

Executive Director, Oliver Thorne and Former Director of Development and
Communications, Dace Mars traveled to the Ukraine to lay the groundwork for
helping the International Association for Support of Ukraine (IASU) adopt the VTN’s

model of psychological support.

INTERNATIONAL DEMAND:
WORK IN THE UK

VTN founder, Dr. Marv Westwood and Clinician/Clinical Coordinator, Carson Kivari
were happy to work with the Norfolk and Suffolk NHS Foundation Trust and The
Walnut Tree Project to bring the VTP Therapeutic Enactment model to Norfolk, UK.

CONTACT'UNLGAD AT INVICTUS GAMES

The VTN was invited by His Royal Highness Prince Harry to Invictus Games Toronto
with the performance of CONTACT!Unload. Contact!Unload features Veterans
Transition Program Grads who share their stories of overcoming challenges as
they transition home post-deployment. More than 150 guests attended the
performance at the Moss Park Armoury, including speakers Don Cherry and

former Veterans Affairs Minister Erin O’Toole.

THANK YOU TO THE FOLLOWING DONGORS FOR

SUPPORTING CONTACTIUNLGAD AT INVICTUS GAMES 2017

Michael and Jane Evans

Connor, Clark and Lunn Foundation

Treasure Chest DBA Axis Hair

William Jones

Gerry and Anita Smith Family Foundation

John Casablancas Institute Inc.

Diana McMeekin

Gerald Schweighofer Steven Dean
Frank Aigner Carolyn Schloz
Herb Van der ende Ross & Caron Penhall
Vanda Borean Roberta L Beiser
Jani & Al Constantini Adrienne Woolfries
Hardy Wendy Tanya Clarke
Patrick Crawshaw Andrew Munroe
Drs. Rhodri & Suzanne Windsor-Liscombe Mona Gleason
Dan & Donna Eastman Foster Eastman
David Genest Tracey Averill
Joanna Shillington Steve Gregory

PARA-PROFESSIONALS MAKING HEADWAY

We love to see VTN Para’s making headway and thank all VTN Para’s across Canada
for the work you do in and outside of the programs! Your networking ensures fellow

Veterans know first-hand that the VTP is available and has lasting effects.

See featured here, Silver Medalist Melissa Smith competing at Invictus Games 2017.
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THE BEST AND BRIGHTEST MINDS IN VETERANS CARE

2017 was a productive year for our VTN clinicians. As a result
of National Clinical Director Dr. Michael Dadson’s tireless
expansion efforts, we now have a total of 27 psychologists and
clinical counsellors local to almost every province in Canada!
Including Gursharn Parmar who in 2017 admirably advanced

to Lead 2 VTP clinician.

This year saw the strengthening of our multi-lingual programs
with new French-speaking additions to the clinical team and

the continued delivery of transition programs in Québec.

We've added a full day to our quarterly Western and Eastern
training events so that clinicians have more time to collaborate
and refresh training in our program techniques. VTP co-
founder Dr. Marv Westwood advantageously demonstrated
these techniques when he stepped in as primary facilitator of

our annual Western Canada Therapeutic Enactment Training.

Furthermore, we now have full capacity for each clinician to

train upcoming clinicians AKA ‘ride-alongs’.

Year after year VTN clinicians demonstrate dedication to the

successful transition of Canadian Veterans like Iska S.

CHAPLAINS DEVELOPMENT PROGRAM

The UBC Centre of Group Counselling and Trauma and the Vancouver School of Theology are

piloting a Chaplains Development Program using components of the VTP to strengthen the

competency of Chaplains. This is critical to reducing the likelihood of PTSD development.

THANK YOU TO THE FOLLOWING CHAPLAINS PROGRAM DONORS

Nancy Hill

Diocese of New
Westminster

Peter Brown
Peter Gibson
Robert Landucci
Ronald Lanthier

Kelsy Dunwoodie

David McMillan
Susannah Pierce
Ronald Harrison
Jeff Petter
Natanya Padachey
Shahram Rafati
John Pantagos

Christian Owen

Darcy Kernaghan
Douglain Lambert
Stuart Melaia

Pete Dobell

Sheila and Karl Ruban

Carla J Tak

Susan Bruckner and

Jay Puder

Vicki Hamill
Brooke Pigott
Roy Millen
Michael Francis
Richard and Amy Topping
Joy Jennissen
Gerald and P.W. Massing
Michael Bentley

Adam Patterson
Marshall Farris
Howard Teasley
DP Gayton
David Eby
Jack Forbes

Nicole Davison

"WE HAD EACH OTHER'S BACKS... LOOKING OUT FOR
EACH OTHER. LIKE A WEIGHT WAS DROPPED. I DON'T
HAVE TO DO EVERYTHING I DON'T HAVE THE WEIGHT
OF THE WORLD ON MY SHOULDERS. I'VE GOT A GROUP,
A TRIBE WHO GETS ME, WHO ISN'T GOING TO JUDGE

ME, AND WHO WILL KEEP ME HONEST”

- Iska S., Reserve Force, 15th Field Artillery

For program graduate stories, please visit: vtncanada.org/graduates-stories




BREAKFAST TELEVISION | HOW
VETERANGS TRANSITION TO CIVILIAN LIFE

Executive Director, Oliver Thorne and Corporal James Alexander appeared on Breakfast
Television to discuss the VTN and the life changing effects of the Veterans Transition Program.
Our two team members were professional and sincere in their responses and created awareness

around the need for Veterans services.

THE VANCOUVER SUN | THREE
REMEMBRANCE DAY STORIES THAT
SHOW CANADIANS STILL CARE

Program Graduate/Para, David Barkes and Lead Two Clinician/Atlantic
Ops Coordinator, Doug Allen appeared in the Vancouver Sun. David shared
his story, normalizing trauma and recovery for Veterans everywhere. Doug
emphasized that at the VTN, Veterans who understand each other are
brought together, tying in to David’s journey from RCAF search-and-rescue

pilot to proud Veteran and Para.

CBC RADIO | STOIC WARRIOR
MENTALITY IS ILI-SUITED TO
MILITARY SERVICE, SAYS CORPORAL

VTP Graduate and long time Lead Two Clinician, Corporal James Alexander
spoke on CBC Radio. He described how his perception of what it means to
‘man up’ has evolved over 13 years of service, shedding light on emotional

vulnerability in soldiers and Veterans.
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REVENUE: 61,725,161

BREAK DOWN OF EXPENSES: 81763886

DOLLARS INVESTED IN MANAGEMENT

VETERANS SERVICES AND ADMIN COSTS

2017 2017

$1,554,287 10.5%

Our focus unceasingly remains on delivering much Thanks to this focus our Admin costs

needed Veterans care from coast-to-coast. continue to go down every year.

12

FUNDING ACROSS CANADA

In 2017 alone we invested over
$1.5 million to fund 19 Veterans Transition

Programs in 6 Canadian Provinces.

uhy

Program 87.8% | $1,554,287

Management & Admin
10.5% | $186,586

Fundraising 1.6% | $29,013

Program 84.8% | $1,235,392

Management & Admin
12.9% | $188,513

Fundraising 2.2% | $32,623

This year 88 cents of every dollar raised went directly towards Veterans services.

For full audited financials, please visit: vtncanada.org/financials
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"THIS I CAN SAY, WITHOUT A
DOUBT, HAS MOVED ME BEYOND
COMPREHENGION. [ HAVE A BETTER
UNDERSTANDING OF MYSELF AND
OTHERS AROUND ME”

- Jeff A., Army, PPCLI

&

These remarkable individuals and organizations covered all the costs involved in bringing life-changing results

to Veterans like Jeff A. Without these major supporters, our programs simply could not run. Thank you!

Legion@®  Legion®

BRITISH COLUMBIA/YUKON O n ta r '. O CO m m a n d

( FOEINEG The Estate of Viola Betts

]
Brenda and Ken Stewart + Q2N J. P. Bickell Foundation
mn

[ ]
Essential Needs Foundati ‘LONDON\
Leg’o\np ssential Needs Foundation DRUGS

Trevor and Sarah Street Estate of Gertraud Whitbeck
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Crealloe Suppotos.

Every year, our supporters continue to inspire us with generosity, enthusiasm and

dedication. Here are a few fund-raisers who got extra creative in their efforts.

METAL FOR VETS

Ottawa based bands Horcrux, The Thirteenth Floor, Martyrs, The Courier and
Messora put on a Metal for Vets show with all proceeds donated to the VTN!
Thank you, Boreal Promotion Co., The Diamond Mine Agency, and

Pandamonium Promotions for hosting.

FORGETTING THE PRESENT

Walnut Grove High School students Ethan Egenfeldt and Kevin Kim championed the
touching shortfilm titled ‘Forgetting the Present’ which is a remarkable depiction of
the reality Veterans face if they are forgotten by everybody, created in support of the

Veterans Transition Network.

AEROPLAN #MILITARYMILES

To everyone who donated Aeroplan miles and helped fly Veterans in rural

areas to the support they need, we whole-heartedly thank you!

Have a creative idea for fundraising? We would love to hear from you! | marketing@vtncanada.org
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Shaw)

Thank you to Shaw for the donation of cross country air-time to spread the word about the
Veterans Transition Program. Thanks to this generous donation, our animated ad has been
played over 75,000 times on televisions across the country and has helped to reach Veterans

in rural areas who otherwise would not know our services are available.

ihnI\/IEDIA CAPTIVATE

International Human Metwork

Thanks again to these awesome media companies for bringing word of our programs to local

communities across Canada via elevator screens in the weeks leading up to Remembrance Day.




Because of these extraordinary people, life is better for Veterans across Canada. We are profoundly

grateful for your support. We also wish to thank those donors who have chosen to remain anonymous.

PLATINUM SUPPORTERS | S10000+

The Royal Canadian Legion BC/Yukon Command
The Royal Canadian Legion Ontario Command
The Estate of Viola Betts
Wounded Warriors
True Patriot Love Foundation
Boeing
Brenda and Ken Stewart
PPCLI Foundation
The Royal Canadian Legion Manitoba
& NW Ontario Command
J. P. Bickell Foundation
¢/o The Bank of Nova Scotia Trust Company
The Tong and Geraldine Louie Family Foundation
London Drugs
The Essential Needs Foundation
Trevor and Sarah Street

Estate of Gertraud Whitbeck
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GOLD SUPPORTERS | S1000+

Donn Millar

Helen Molnar in honour of Gordon Molnar
Young Family Foundation

TD Retiree Luncheon

Team Telus Cares

Vancouver Cathay NC Lions

Jeffrey Joseph

Gillian P. Boyd

The Pottruff Family Foundation in honour of Gordon Molnar

The Way Christian Fellowship

SILVER SUPPORTERS | S500+

COMMUNITY SUPPORTERS | $150+

Trevor Gosling Laird Graham Sweeney
Linny Shaw Dale S. Lee

Bill L. McMullen VeroCorp

Paul James Emile Boiteau B. Jody May

Susan Bruckner and Jay Puder Donna Gelineau Gagnon

The Crossing at Ghost River Staff Tip Fund Reina Lenek
Willoughby and Sylvia Roberts Crystene Roy
Glen House Resorts LTD Sara Dawn Schmaltz
International Brotherhood of Boilermakers, Keith Davis

Iron Ship Builders, Blacksmiths, Forgers & Helpers Tai Yue Cheung
Gertrude Bernice Cunningham Adam Schell

Scott A. Compton Marlene M. Chartrand

Trevor Street Personal Real Estate Corporation Georgia Brown
M. Patricia Scarlett

Pauline R. Klemencic

BRONZE SUPPORTERS | S250+

West Coast College of Massage Therapy Inc.

R. Murray Ramsbottom
Dennis Waunch

Jeanine Wilson Kim A. Lovisek

Cheryl O’Donnell

Stephen C. Button John Watson
Gladstone Secondary School

Cynthia D’amours-Chenier

Canadian Imperial Bank of Commerce
Internal Audit & Corporate Security Social Committee

Teagan Campbell Shirley J. Madill

Elena S. North Brian Cornelson
Susan Dadswell
Thomas H. Fulton
Linda R. Floyd
The Royal Canadian Dragoons Association
South Central Ontario

Laura Rusenstrom

Erwin Hymer Group North America, Inc.
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